
Be the Leader You’ve Always Wanted to Be
Running a business? You’ve got a lot on your plate

If you can master excellent leadership skills, you’ll automatically 
take your service crew and admin team to the next level. 

Simply occupying the corner office and exerting authority 
does not encompass the essence of successful leadership. 
An effective leader actively communicates with their team, 
inspires and encourages them, sets a positive example, 
welcomes and considers feedback, and is receptive to 
fresh concepts in a constantly evolving work environment. 

What Makes an Effective Leader?

Start by evaluating your current leadership skill set with 
our Leadership Assessment Tool on the next page. This 
tool not only gives insight into your current strengths and 
weaknesses, but it gives you fresh ideas on how to be a 
better leader and implement new leadership strategies. 

Take Your Leadership Skills Up a Notch

Chisel Down Your Best Service CrewSolidify your recruitment strategy 

Make 2023 Your Best Year Yet With
Future-Focused Employees Who Want to Excel
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Your job advertisement should include a company description, their core responsibilities and a 

list of benefi ts — not just their to-dos. 

The same thought and care that goes into your customer experience strategy should also go 

into the hiring experience.

Prioritize candidates who fi t your culture and want to learn over candidates who have the skills 

but have no interest in growing.

If a technician seems perfect for your company but lacks in one area, consider the cost of

training them versus hiring someone who has the skill but is a terrible fi t for your team.

Invest in technology that will keep you on top of the competition and show prospective employees 

that you’re ready for any challenge.

Demonstrate a positive work culture

Have impactful communication

Prepare for curveballs

Provide learning and training opportunities

Be transparent about long-term company goals

Up to 89% of hires fail because they can’t adapt to the new team environment, and

only 52% of home service companies have a recruitment plan to help weather 

labor shortages and retention challenges. We’ve chiseled it down to fi ve of the most 

promising strategies to help you build a team that wins in the long haul.

Laser-Level Your Strategy
How to stay focused while juggling the moving pieces of your business

Check out these practical tips for developing your
short and long-term strategies for success.
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Identify what sets your fi eld service business apart from the competition. Clarifying this helps 
you focus your marketing efforts and target the right customers.

Prioritize the needs and preferences of your customers because you rely on their satisfaction to 
drive repeat business and positive word-of-mouth.

Partner and collaborate with other local businesses. Help them out when you can offer products 
or services, and they’ll have your back when you need it too. 

Invest in technology that streamlines operations and improves effi ciency. It’s worth the learning 
curve when you start seeing more work being done with fewer resources. 

Encourage your team to seek out new ways to improve processes, increase effi ciency and deliver 
better service to customers.

Define Your Unique Value Proposition (UVP)

Become More Customer-Centric

Lending a Hand Goes a Long Way

Technology is Your Friend

Commit to Ongoing Improvement

From booking and managing appointments to dispatching the right technicians, 
growing a service business requires coordination and determination. 

Who are your customers,and 

how can you solve their prob-

lems, enhance their lives and 

contribute to their success—

now and in the future?  

What roles do you and your 

team members play in the 

business? The best leaders 

organize, challenge and

recognize employees.   
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What is the nature of your 

service in relation to why you 

started the business, and how 

do you expect this to change 

over time? 

What underlying values 

guided your responses to the 

previous questions? Writing 

them down clarifies the 

“why” behind your mission.
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Mission vs Vision: Know the Difference

Remove the clutter. Get your vision and mission clear.

Your mission describes the purpose and day-to-day effort of your organization, 

while your vision describes your ultimate goal or future outcome. The two 

work in tandem: A vision expresses what you ultimately want to achieve and a mission 

articulates what you’ll do to get there.

What do you want your 

business to accomplish for 

yourself, your family and your 

customers? Think back to why 

you started your business in 

the fi rst place. 

What do you do better, 

cheaper or faster than your 

competitors? If you can’t 

think of anything, it’s time to 

start brainstorming!
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Reflect on these six questions, and then use the worksheets

provided to help you begin crafting your vision and mission.
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Check out Service by WorkWave’s Small Business Toolbelt! 
With six crucial business categories, you’ll find an info-hub 
of practical and actionable business tools to help you stay 
focused on the right areas and exceed your goals. 

Where to Find More Business Tips Like This: 

The essence of leadership is to get others to do 
something because they think you want it done 
and because they know it is worth while doing.

- Dwight D. Eisenhower

https://insights.workwave.com/resources/small-business-toolbelt/


LEADERSHIP ASSESSMENT TOOL
Instructions: For each statement, rate yourself on a scale of 1 to 5 based on how well it describes your 
leadership behavior or skills. Fill in the checklist and see where you’re excelling and where you may 
need improvements.

1 I effectively communicate the vision and goals of the team or organization.

1 Strongly Disagree 2 Disagree 3 Neutral 4 Agree 5 Strongly Agree

11 I inspire and motivate team members to achieve their best.

6 I promote a positive and inclusive work culture.

16 I encourage innovation and creativity within the team.

2 I actively listen to the ideas and concerns of team members.

12 I support the professional growth and development of my team members.

7 I am open to different perspectives and encourage diverse thinking.

17 I handle pressure and stress effectively, maintaining composure and focus.

18 I collaborate with other teams or departments to achieve common goals.

19 I take responsibility for mistakes or failures and learn from them.

20 I seek feedback from team members and actively work on self-improvement.

3 I delegate tasks based on individuals’ strengths and interests.

13 I effectively manage time and prioritize tasks to meet goals and deadlines.

8 I handle conflicts or disagreements within the team in a fair and respectful manner.

4 I provide timely and constructive feedback to help individuals improve.

14 I am adaptable and open to change in a dynamic work environment.

9 I set clear expectations and provide guidance on how to achieve them.

5 I encourage and empower team members to take ownership of their work.

15 I make informed decisions based on analysis, input and consideration of alternatives.

10 I lead by example and demonstrate integrity and ethical behavior.

Scoring and Interpretation: Add up the scores for each statement to get a total score out of 100. 
Higher scores indicate stronger leadership qualities. It is likely that you have identified a few areas 
with scores of one or two. It is important to note that this exercise is not designed to make you feel at 
fault or inadequate. Once you identify areas of improvement, block out a specific date on your calendar 
to address and resolve those areas. The average is 3 to 6 months to achieve this goal.
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